Introduction
Rooted in mythology, ancient Greek society considered hubris as man's capital sin (Wiener, 1973) . Hubris (or hybris) is the pretension to be godlike, and thereby fail to observe the divine equilibrium among god, man and nature. The essential element of hubris is extreme confidence that can lead to arrogance and other dark side leadership attributes. In ancient Greek mythology, the gods relentlessly struck down those who were excessively confident, presumptuous, blindly ambitious or otherwise lacking humility (Grimal, 1986) . Scholars have defined hubris as:
A state of mind in which man thinks more than human thoughts and later translates them into act. It is an offence against the order of the world (Grene, 1961: 487) . The arrogant violation of limits set by the gods or by human society (North, 1966: 6) . Having energy or power and misusing it self-indulgently (MacDowell, 1976: 21) . Behaviour that is intended gratuitously to inflict dishonour and shame upon others or to the values that hold a society together (Fisher, 1979: 32, 45) .
In other words, hubris is the capital sin of pride, and thus the antithesis of two ethics that the Greeks valued most highly: aidos (humble reverence for law) and sophrosyne (self-restraint, a sense of proper limits). Descriptions of leaders with hubris include: overwhelming pride, self-glorification, arrogance, insolence, over-confidence in one's ability and right to do whatever one wants to the point of disdaining the cardinal virtues of life, ignoring other people's feelings, overstepping boundaries and impiously defying all who stand in the way.
In Greek literature, hubris often afflicted rulers and conquerors who, though endowed with great leadership abilities, abused their power and authority and challenged the divine balance of nature to gratify their own vanity and ambition. Thus, hubris was no common evil. It led people to presume that they were above ordinary laws, if not laws unto themselves, and to presume they deserved to exceed the fate and fortune ordained by the gods.
In ancient Greek mythology, acts of hubris aroused envy among the gods on Mount Olympus and angered them to restore justice and equilibrium. Nemesis, the goddess of divine vengeance and retribution, might then descend to destroy the vainglorious pretender, to cut man down to size and restore equilibrium. Today we say that a leader 'has met his Nemesis' when his/her own actions result in his/her eventual downfall.
Leaders with hubris meet their Nemesis precisely because they believe themselves to be and present themselves as virtual messiahs or saviours who are on a crusade and have a fate, destiny or mission that is historic, both timeless and time-changing in its implications (Ronfeldt, 1994) . They politicise everything in the name of the mission and the high principles it engages.
Combining constructive with destructive tendencies, a leader with hubris proposes to accomplish monumental projects that will confirm his/her individual or organisation's greatness. Such projects, if achieved, may bring material progress, but their purpose extends beyond. They symbolise the leader's desire to direct vast energies at constructing something awesome that commands widespread respect and honour and enhances people's feelings of pride and dignity, thereby validating the leader's leadership and conception of his/her individual or organisation's abilities. Meanwhile, the leader seeks to blame and attack the chosen enemy and its imperious ways for his/her individual or organisation's weaknesses and failures to live up to hopes and capabilities.
How easy it is for leaders' self-knowledge and confidence to spiral beyond their control? This article presents four case examples that illustrate different aspects of leadership hubris. We illuminate how corporate activities have discretionary motives and how they impact those occupying leadership roles. First, we present an overview of critical literature, followed by a description of the methodology adopted during the study. Next, we present four mini exemplary cases to illustrate four forms of leadership hubris. A discussion of results presents the overarching dimensions of hubris that emerged from the analysis and the forms of hubris we consequently identified. The chapter then discusses how to cope with each form of hubris, making strategic suggestions leaders can adopt to mitigate the worst effects of hubris in both self and others. The discussion concludes with a summary of the main findings of the study.
Relevant literature
Analysis of corporate scandals in the USA and elsewhere suggests that corporate practices have suffered from CEO dominance with incommensurate
